Welcome to MARTA’s
Integrated Operations Center (I0C)

Presented By:

Tracie Cogdell, General Superintendent
Bus Services Coordination

Marcia Burgess, Manager Criminal Justice Comm. & Records
Veronica Gilchrist, General Superintendent — Rail Services Control




MARTA Bus Communications Center







MARTA Police Communications Center
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Police Communications Center (PCC)

* PCC consists of 38 employees. This includes call-takers, dispatchers, a
NCIC/GCIC Operator, supervisors, and a manager. Minimum staffing
requirements are 2 dispatchers, 3 call-takers, and 1 supervisor.

* We operate 24/7/365 and are currently on a 12-hr. schedule.

 Because MARTA operates in several counties and cities, our team
frequently coordinates with several surrounding agencies to support
response efforts.

* On average call-takers answer approximately 30,000 calls per month and
dispatch 13,249 calls for service. This equates to appx. 9,000 radio
transmissions daily. In addition to dispatching MARTA Police officers and
coordinating with surrounding agencies for fire and medical responses, we
also dispatch Station Agents and Protective Specialists. Our team monitors
the See & Say app, alarms, CCTV, and we process background checks for
contract employees for the authority.
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mMarta .. | SEE & sSAY

A MARTA Alert — Bus Route 39 https...

MARTA Twitter Feed
Mar 16 2022 Route: 85 NB from North
Springs Staton at 0110 pm is canceled

<

Route: 85 SB from Mansell Park &amp; Ride at

DT Do i censelbd
(#f Reportan incident
.~” Emergency Call Now
s Safety Toolbox

A Trip Planner

@ Visit MARTA's Website
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Rail Services Control
e Rail Control staff consists of 43 employees (Gen Superintendent,
Superindents, Admin, Rail Controllers, Comm Supvs and Coordinators)

 Manages over 700 trips per day to 38 rail stations

* Rail Service supports 250,000 passengers per day, servicing the E/W and N/S
lines

e Monitors trains on the mainline and routing in and out of the 3 yards using
Train Control & SCADA System (TCSS)

* Manages restriction implementation and termination for track work and
monitors Life Safety Systems (Tunnel Fans, Public addresses, etc.)



Customer Communications Group

Manages internal/external information to
and internal media

customers via social
(Everbridge, Twitter, PA’s)

Station Services Group
Assist customers at the faregates and within
the stations

Smart Restroom Group

Assist customers with entry at stations
equipped with smart restrooms (6)
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Services of the 10C Cont. )
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Operations Control Systems Group
(Technical Team)

|

e Primary source of contact for
Operations 24/7
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* Responsible for I0C systems

* Troubleshoots the equipment when it
goes offline or any other problems
occur
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Coming Soon!
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Questions? Comments?
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